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Church with John
i. Purpose

a. Who 

b. Why

c. How

Pastor Kola de Klerk



Church with John
ii. Principles

a. What type of church

b. Ministry style

c. Ministry philosophy
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iii. Process
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Planting with John
iii. Process

a. Prayer

b. People

c. Finances

d. Facilities

e. action

Pastor Kola de Klerk



Planning Phase Preparation phase Launching phase

Before facility/building choice After Facilities have been secured &

Before crusade services

After crusade services have been launched 

Before weekend services are launched

form prayer team Pray strategically through area/town

Integrate core conseption group & Leaders and 

donors in prayer strategy

“Info”  meeting

form conception 

group & volunteers
Volunteers & ministries team development programmes

House meetings

Core team 

equiping

Define Personnel

needs

Interviews & Personnel 

appointments

Personnel team starts 

to function

Demographic 

Analysis

phase 1 find land & rent 

agreement

Build and manage relationship with landlord

Equipment purchase
Facilities development

Functional ministry area“Launch” preparation in tent/building
Weekend 

services 

Opening 

preparation &  

30 Days 

countdown 

Plan

Launch 

weekend 

services

Transport  & equipment storage plans

Get area for tent 

erection and create 

functional area for 

ministry 

develop Opening  (Launch) Plans / crusade

“Debriefing” Proces

Mobilise 

Facilities

Development 

team
Launch 

crusade 

meeting

With 

evangelist

Individual, smallgroup Info meetings & 

Dinners
Consistent support of  “Core” group

Launch

Marketing campaign

Milestone   1

Info meetings

Conception group   30/01/2011 

Volunteers           15/02/2011

Milestone   2

Facilities “rent” signed        5/2011

Budget target    R50 000       6/2011

Milestone   3

“Core” equipping             10/7/2011

Personnel team                 01/7/2011

crusade services Launch  01/8/2011

Milestone    4

“PreLaunch” service    23/8/2011 

“Grand Opening”      30/8/2011 

Registration of  association or Art 21 Company or affiliation

Sunday school open

order tent from Judea Harvest for erection and 

equipping

Develop prayer 

strategy
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